Case Study Analysis: Evaluating Finance Projects

Instructions: After reading the case study, complete this step-by-step evalua-
tion of the project. Then, compare your answers with the suggested answers on
Pages 93-103.

Step 1. Define Unmet Finance Needs

B What is going on in Adamson that warrants attention?

B What are the Craft Heritage Trails?




B Is there an unmet need the project is attempting to address?

B What type of project is it?

B What are the goals of the project?

ST IR TR ................ P S R e R



Step 2. Recognize Assets (either in the community or available to the community)

B What is the management capacity of the initiative?

B Wha skills or resources could be brought to the initiative to improve performance?




Step 3. Determine Financing to Cover the Cost of the Project

The goal of this step is to review the project costs (as shown in the Uses table
on the next page) and the sources of money that are available to cover them.

Scenario 1

As you can see in the table, there are three blank spaces yet to be filled in: the
subtotal, the financing costs and the total project cost. First, add up the operating
and program costs to get the subtotal. This will give you a preliminary idea of
how much money you need to come up with. Leave the “financing costs” blank
for now. We will return to fill in this blank after we select our sources of money;
we must wait because some of these financing sources might involve interest
charges. Then, turn to the list of possible funding sources on Page 80 to fill in the
Sources table to determine how to finance this project. (You may want to pull
this page for easy reference.) After you decide what sources of money the project
will use, financing costs can be calculated. (If you skipped Case Study 1, you can
learn how to calculate financing costs by completing the exercise on Page 51.)
Insert financing costs in the Uses table and total all of your uses. The total of uses
should be equal to or less than the total of sources. If not, rework your sources
and, if necessary, your financing costs to cover the total project cost. Use the
“Adjusted” column for these revisions.






