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Leadership

— Form pairs and number off.

— Even numbered pairs come up with four
desirable characteristics of leadership, each one
based on the letters in the term LEAD.

— Uneven numbered pairs are to come up with five
characteristics of bad leadership based on the
term BLEED.

— Each pair will introduce themselves, state what
IS on their list, and tell us one item each person
wants to develop or ensure does not happen to
their organization.
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The Heart of the Board Member Job

Committed to Agency Expectation:

Mission and Values
Understands G Board persons are
nderstan vernan :
erstands Governance passionate,

Actively Engaged in knowledgeable,
Planning the Direction of . L.
Informed and active In

Agency _ |
Financial Stewardship overseeing charity,s
operations and

Accountable _
finances.
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Governance- What You Must Know

— Duties

— Documents &
nstruments

— Responsibilities
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Duties

-Duty of Care
-Duty of Loyalty

-Duty of Obedience
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Documents of Governing Bodies

— Annual Report

— Audit Report

— Strategic or Long-Range Plan
— Meeting Minutes

— Periodic Financial and Programmatic
Status Reports



Instruments of Governing Bodies

— Articles of Incorporation: Legal form registered with the
State

— Proof of Nonprofit Status: Legal document from the IRS

— Bylaws: Instrument customized to meet the organization
needs, provides detailed information about the
organization, rights of members and procedures
regarding members rights, and, sets forth everyday rules

— Resolutions: Written motion adopted by Board

TIP: Consult with an attorney knowledgeable about

nonprofits in your state
(Source: CAPLAW Bylaws Toolkit)
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Governance Responsibilities

— Purpose
— Planning
— Safeguard Assets and Finances

— Select Executive Director, Build
Relationship

— Assess Performance of Executive,
Agency, and Board

— Provide Accountabillity
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CAA Background-Funding Source

— Are nonprofit private and public
organizations established under the
Economic Opportunity Act of 1964

— Evolved over time

— Community Services Block Grant Act In
CAA designation

— Role as Advocates
— Manage a great deal of public money
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Florida CSBG Expenditures by
Category

$16,877,461

Other
m Health 20

2% 0 Employment
11%

B Education
O Self- 10%
Sufficiency
3506 O Income
Management
4%

@ Housing

10%
0 Linkages
9% O Emergency
m Nutrition Services
4% 16%

Source: 2005-2006 CSBG FL
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Federal-Community Services Block Grant

Community Services Block Grant Act
Subtitle B

SEC. 671. SHORT TITLE.
This subtitle may be cited as the ‘Community Services Block
Grant Act'.

SEC. 672. PURPOSES AND GOALS.
SEC. 673. DEFINITIONS
SEC. 674. AUTHORIZATION OF APPROPRIATIONS.

SEC 675 and SEC. 675 Specifies Activities

SEC. 675. ESTABLISHMENT OF BLOCK GRANT PROGRAM.

SEC. 675A. DISTRIBUTION TO TERRITORIES SetS Board COmpOS":lon

SEC. 675B. ALLOTMENTS AND PAYMENTS TO STATES.

SEC. 675C. USES OF FUNDS. ]
SEC. 676. APPLICATION AND PLAN. T F d | L /
SEC. 676A. DESIGNATION AND REDESIGNATION OF ELIGIBLE I g g ers redera aws
ENTITIES IN UNSERVED AREAS,
SEC. 676B. TRIPARTITE BOARDS. Statutes
SEC. 677. PAYMENTS TO INDIAN TRIBES.
SEC. 678 & SEC. 678A

SEC. 678. OFFICE OF COMMUNITY SERVICES.

SEC. 678A. TRAINING, TECHNICAL ASSISTANCE, AND OTHER
ACTIVITIES.
SEC. 678B. MONITORING OF ELIGIBLE ENTITIES.
SEC. 678C. CORRECTIVE ACTION; TERMINATION AND REDUCTION
OF FUNDING.
SEC. 678D. FISCAL CONTROLS, AUDITS, AND WITHHOLDING.
SEC. 678E. ACCOUNTABILITY AND REPORTING REQUIREMENTS.
SEC. 678F. LIMITATIONS ON USE OF FUNDS.
SEC. 678G. DRUG AND CHILD SUPPORT SERVICES AND
REFERRALS.
SEC. 679. OPERATIONAL RULE.
SEC. 680. DISCRETIONARY AUTHORITY OF THE SECRETARY.
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Board Composition

— at least one-third

members from the

B Low- low-income
Income community
M Private .
— exactly one-third
B Public public officials

— up to one-third
members from the

private sector
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Internal Revenue Service

— Recordkeeping
— Federal Reporting & Disclosures

— Good Governance Practice Draft
Paper- 9 Recommendations



IRS Recordkeeping

— Ensure compliance with 501(c)(3) rules:

" Records documenting further charitable
purposes

— Limit on unrelated business activity

" No private inurement (Intermediate Sanctions)
— Insider deals must be arms-length

" Activities benefit public, not private individuals
" No substantial lobbying activities
" No participation in political election campaigns
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IRS Reporting & Disclosures

— More IRS rules for 501(c)(3)s:

" Public access to 990s and exemption
application

" Acknowledgement of contributions over $250

" Disclosure of FMV of goods or services
received by donor if contributions more than
$75
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IRS Good Governance Draft

— Mission Statement

— Code of Ethics
— Due Diligence
— Duty of Loyalty
— Transparency

— Fundraising Policy
— Financial Audits
— Compensation

Practices
Document Retention

Policy



State Laws

— Business Registration, Licensing &
Permitting

— About the Sunshine Law and Public
Records Law and Frequently Asked
Questions About Florida’s Open
Government Laws

— Other
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Governance Practices

Know and understand Board RESPONSIBILITIES

Attend board meetings and commit to agency mission
Participate in advisory committees and/or task forces
Support and work closely with the Executive Director & Board

Be knowledgeable of and actively involved in reviewing
agency progress, performance, and results

Adopt Policies: Ethics, Conflicts, Whistle -Blower, Record
Retention and Confidentiality

Accountable for finances
Annual assessment of Board, Agency, and Executive
Represent community to agency and agency to community

10. Advocacy engagement in policies affecting the poor
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Governance Group Activity

— Agency A
— Agency B
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Connect Up-Autographs

For each statement:

— ODbtain signature of
participants who
match one of the
statements.

— 1 signature each

— Complete before end
of break and wait for
further instructions

***
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Planning-Strengthen & Sustain

Your Agency
— Long-range strategic planning
" Strategic planning committee '*35’315

" Retreat or other non-regular board Objectives
meeting context

° Set goals and timetables

— Annual planning

° Establish specific expectations,
milestones

" Performance plans




Core Planning Components

Mission statement: Usually 30 words or fewer, explaining reason for being
and guiding principles. What business are you in? What do you do ?

Form of ownership: Non-profit, sole proprietor, partnership, corporation, or
limited liability corporation (LLC)?

Company history: Years in business, successes, failures, lessons learned,
reputation in community, service history, number of employees, a nd events
that affected success. Discuss significant past problems and how you
solved and survived them.

Market: What is your target market? Total size of your market? Percentage
share of the market you have? Current demand in target market? T rends in
target market © growth trends, trends in consumer preferences, and trends
in product development?
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Core Planning Components

Industry. Describe your industry. Is it a growth industry? What changes d o
you foresee in the industry, and how is your agency poised to ta ke
advantage of them? Describe your products and services. What is the
pricing, fee, or leasing structure of your products and services ? What
factors give you competitive advantages or disadvantages? For ex ample,
the level of quality, or unique or proprietary features.

Most important strengths and core competencies : What factors will
make the agency succeed? What are your major competitive strengt hs?
What strengths do you personally bring to the agency?

Significant challenges the agency faces now and in the near futu re:
What barriers to entry keeps your agency from expansion or growt h? High
capital costs; High production costs; High marketing costs; Cons umer
acceptance/brand recognition; Training/skills;

Long term: What are your plans for the future of the agency? Growth -if so,
at what rate and how will you achieve it? Are you developing str ategies for
continued growth, increased production, diversification, or main tenance of
the agency? What are your time frames for these? How could the following
affect your company? Change in technology; Government regulatio ns;
Changing economy; Change in industry.
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Planning Activity

Your CSBG audit has criticized the minimal level of
board oversight, as well as compliance with
board composition requirements. Your Board Is
required to develop a Plan.

1. What issues will you focus on to strengthen
oversight?

2. What are 3 practical steps the Board could
focus on to enhance oversight function?

3. How can the board comply with tripartite
requirements?
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Finances-Key Concepts

— Rules inside and outside

{? — Regulations from funding
sources

— Reimbursement limits; cost
allocation procedures

— Reports-Statement of
Financial Position, Budget,
and Activities

— ROMA focused



Finance Key Documents

— OMB Circulars (A 110, 122, 133)
,/? Treasury Circulars

— Drug-Free Workplace

— Environmental Tobacco Smoke

— Funding Source Directives

— Honesty in Charitable Solicitation

— Audit & Financials
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