Developing Logic Models and Using the eLogic Model™ - One-Day Training

Pre-requisites
There are no pre-requisites for this training; however previous attendance at one
of the following trainings would be helpful:

e Completion of the Introduction to ROMA course that has usually been
offered as a two-day course in Florida since 2003. The course is also
identified by Versions 2.0, 3.1, 3.3, and 4.0.

e Completion of the Results-Oriented Management and Accountability
(ROMA) for Community Action Agencies and CSBG Eligible Entities©
Version 4.1, which is offered as part of this current training series.

e Completion of The Accountable Case Manager course which was
presented by The Center for Applied Management Practices, Inc., from
2004-2007.

Who Should Attend

The logic model and the eLogic Model™ are management tools being
implemented within the Florida Community Action Network for the purposes of
planning, managing programs and services, identifying family and community
needs, and reporting of outcomes. This training is useful to the agency’s
executive and management staff, planners, grants writers, and supervisors.

Objectives

The logic model and its electronic application, the eLogic Model™ in addition to
being key CAA management tools are also becoming the tools with which
government funders will administer applications for grants funds and the
reporting of grant activities including outcomes.

Participants will have the opportunity to develop and practice using logic
models and the eLogic Model™ specifically designed for Florida’s Community
Action Network. The content or Knowledge Base supporting the Florida eLogic
Model™ is the result of previous work by the FACA ROMA Work Group.

Course Outline
e Module One - Introduction to the Logic Model
¢ Module Two - Exercises Developing and Analyzing Logic Models
e Module Three - Using the Logic Model for Planning and Reporting
e Module Four - Introduction to the eLogic Model™.
e Module Five - Demonstration of the Florida eLogic Model™.
e Module Six - Using the Florida eLogic Model™ for Planning and
Reporting

Logic Model Course Outline prepared by The Center for Applied Management Practices, Inc., 7/23/07.



