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Leadership Agenda 
High Impact Strategies

High Impact strategies get us from 
th t lit f t tthe current reality of poverty to our 
vision

Components of the 
Leadership Agenda

Case for change
Vision/Preferred 
futurefuture
High impact 
strategies

High Impact Strategies

Change the mindset of the 
community

Change the goals of the system

Empower people to self-organize
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Leadership Agenda~ High 
Impact Strategies

High level actions to reach the 
vision

Most organizations do not have 
clearly defined strategies to achieve 
their vision

High Impact Strategies

Roadmap to attain the Vision

Without strategies the visionWithout strategies, the vision 
remains a dream

Third part of the Leadership 
Agenda

High Impact Strategies

Change the mindset of the 
community

Change the goals of the system

Empower people to self-organize


