
Strategic Project Planning Form 

 
 
Goal: ________________________________________________________________________________________________________________ 
 
 
Objective #: ___________________________________________________________________________________________________________ 
 
 
Initiative #: ____________________________________________________________________________________________________________ 
 

Project/Program/Activity Key Steps Responsible 
Party: 

 Primary (P) 
Secondary (S) 

Resources 
Needed 

Cost 
Projection  

Benchmark 
Measure 

Target/Key 
Outcomes 

Assessment 
Method(s) 

               

                

                

        

        

 

Sample 


